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ABOUT THIS GUIDE

This guidedetailssometoolsthat you can use to create v i s u aflyoufstmagegicdplarior your
organization, project, orprografna A St r at e gi c. Thesedosls canlbg aseifietheoydu are
developing a new stratg@r communicating your existingrategy

At theend of this guide is a list ¢ihks to many additional software/online toots, give youa starting point if
you would liketo explore more options.

For informationabouthow to develof successful strateggee our guidesadnDev el opi ng a Suc
Str at eagnydor @ m | d e a dvalabla atteanmaiuledidence.corfFor more information on

mapping your strategic plan, see our white papers and case study on Strategic Knowledge Mapping, also
available atneaningfulevidence.com
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Tools for Mapping Your Strategic Plan

DO-IT-YOURSELF LOW-TECH TOOLS

Y o u tcheed €pecialized software to make a map to visualize your strategic plan. You may find it helpful to
start with a lowtech tool A number of lowtech tools can be useful for making aitlgourself map:

1 Paper and pen

1 Flipchart

1 Whiteboard

1 Postnotes or index cards

You can also use a combination of these tools. For an interactive poster presdotagiamplewe made a
laminated poster board with thecus/goal of the maprinted on it. Participantzddedpre-printed pieces of
paper shwing ideas from the literaturdhey also addettheir own ideasnd connections between idehat
they wrote in with markers.

Some Cool Features

1 Can be done at little or no cost
1 Tactile approach can be useful

Some Possible Downsides

1 Requires everyonworking on a map to be in the same roamt(designedor collaborating with
remote teams)

1 Time and effort to set up your own tools for making your map

1 Example map created by adding post-on and write -on ideas to a poster
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Tools for Mapping Your Strategic Plan
SPECIALIZED LOW -TECH TOOL: THE ASK MATT TABLETOP GAME

The ASK MATT tabletop gamés a gamified approach to making a map to ystuategicgoals that we
developed at Meaningful Evidence. For more informatiothe ASK MATT tabletop gamesee:
http://meaningfulevidence.com/services/asattgame/

Some Cool Features

1 Includes all materials needed to create a strategiovledgemap (game pieces, markers, timer)

1 Providesastructue for evaluating your map (score card, pieces to indicate positive feedback loops, etc
1 Gamified approach makes the process of creating and refining your map fun

1 Tactile approach can be useful

Some Possible Downsides

1 Requires everyone working on a magb#in the same room (not designed for collaborating with
remote teams)

Cost: $99 (includes special bonus of up to one hour of training/consulting from a Certified ASK MATT Coach)

2 Example ASK MATT Game for mapping a strategic pla n
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Tools for Mapping Your Strategic Plan
POWERPOINT

Tips
1 To adda newideato your map select Insert, Shaad select a circleor whatever shape you likefhen
enter the name of yournintheseape. (e. g. "NCust omer Ser
1 To adda connecting arrow between ideas your mapselect Insert, Shape and select an arrow. Then move
the arrow as needed so that ités connecting the

1 To add your own picture® your map select Insert, Picture. For examgta, the map belowve added our
AFogo poithe mapbetodo indicate questionable connections.

Some Cool Features

1 Many people already hav@owerPoininstalled on their computers and are familiar with how to use it
1 You canmake large size slides (e.g. poster size) for diagramming large(sedpst Design, Slide Size

Some Possible Downsides

1 Not designed as an online tool for collaboratigth remote teams to create and refine the (gapwould
need a separatibcument sharing tool for that

1 Not designed to create interactive mépg. a map where clicking on an idsecle takes you to more
information about that id¢a

1 No automated legerféature(we manually placegictures and text below the mépcreate the legend for
the map below)

1 Arrows do not automatically move when you move boxes, so moving things arouine cambersome

1 Map surface is limited to the size of the slide, so adding more ideas to expand yaannh&cumbersome

1 No feature for linking together multiple related maps acpeses
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3 Example Strategic Knowledge Map created in PowerPoint

A Strategic Knowledge Map for a Health Club to Increase Revenue

Customer
Service

Customer
Satisfaction

Revenue

Class
Choices

Membership

@ O T — - o C D
New Idea  Transformative Orpha Causes Feedback Goal or

Idea Idea More Loop Questionable Objective
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Tools for Mapping Your Strategic Plan

INSIGHTMAKER

insightmaker.com

Tips

1 Toaddanew ideao your maprightc | i ck t o cr eat ef par ifimiatrii vaeb)l ,e ot H eorr
name of your idea (e.g. ACustomer Serviceo)

1 To adda connecting arrows between ideas, dyagrc ur sor from one 1 dea (fAva

1 You can add your own pictures if they are online: rAglitk and selecCreate Picture (we added the cloud
pictures in the map below by saving them as media files on our website). Insight also has many built
pictures that you can add to your map.

Some Cool Features

1 Online tool, can add collaborators to edit map
1 Option to ceate a public map that is visible to anyone or a private map that only you and your collaborator
can see
fAStorytellingo feat ur ebydtepa nwda | ku ki Ihir solu gyho wro ugt amrayp
1 Can zoonin to get a larger size mawhich youcan thercopy using Print Screamm your keyboarénd
save as a pictutey pasting it imo a picture editing program
1 Includes aisnulation modeling feature

Some Possible Downsides

1 No automated legenavé manually placegbictures and texbelow the mapto create the legend for the map
below)

1 Arrows do not automatically move when you madeas (circles)so moving things around can be
cumbersome

1 Map surface is limited in sizeo addingdeas toexpand your mapan be cumbersome

fCandt i mp o rm BxceelXopfarthdr andlysis f r o

1 Limited space t@dd information abowtach connection or idem yourmap

1 No feature to link together related ideas or connections from multiple maps

Cost: Free
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Tools for Mapping Your Strategic Plan
4 Example online interactive  Strategic Knowledge Map created in InsightMaker

View this sample map online: https://insightmaker.com/insight/55136/Example -Strategic-Knowledge-Map

A Strategic Knowledge Map for a Health Club to Increase Revenue

@ Customer Relations

Customer - -
(o
S e
p— 4

At Location
Private Coaching cl

Operational Cost -

Membership
Facility Condition
Number of Staff
# ~

- -
______

® ® W -
New Idea Transformative O;'H'{cm Causes  Feedback Qestionable Goal or
Tdea Idea More Loop Objective
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Tools for Mapping Your Strategic Plan

KUMU

www.kumu.io
Tips

fToadd andeatoyourmapc | i ck t he grlkeen d¢abHdeembeattofi on,

1 To adda connecting arrowbetween ideas, select titea elemen} that you want to connect froralick the
gr een A €d olwaddedorviection .

1 You can add your own picturde ideasif the picturesare onlingc r eat e a new fi el d c
a link to the image

Some Cool Features

1 Online tool, can addollaborators to edit map

1 Can import/export map data to/from Excel for further anakgsgtect the three dots in the lower right corner
of the screemeflerctiMdxeo,r tt herd sxo

9 Can add field$o show customized information for an idea/conneatioryour ma@a nd fd edeadr at e
and connections (change shape size, color, etdi¢ldy(e.g. make all idesxrepresenting outcomeise same
color)

1 Can aitomatically creat@legend to show what youlecorations meapased on th&elds that you created

1 Connectng arrowsbetween ideas (circles/elemerasifomatically move when you moigeason your map

1 Can move map surface to easily cremtery large map

7 Includesfipresentations f e at u r eugh your mep stdpy-steph Towiew our presentation for the
example map below, visitittps://meaningfukvidence.kumu.io/insighisom-examplestrategie
knowledgemap

fAiCapt ur e s cr leteywwseasiytsaveictuesadyaurmap

9 Can create customized map vieswshow different parts of your map

fAilssueso feature provides a place for team memt

1 Includes sociahetwork analysis tool

Some Possibl®ownsides

1 Functions take time to learn
9 Does not provide an easy way to shaata frommultiple sources of evidence for ideandconnectios on
your map

Cost: Free for unlimited public maps; private plans start at $9/month
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Tools for Mapping Your Strategic Plan
5 Example online interactive  Strategic Knowledge Map created in KUMU
View this sample map online: https://kumu.io/Meaningful -Evidence/a strategic-knowledge-map-for-a-health-club-to-increase-revenue
View accompanying presentation: https://meaningful -evidence.kumu.io/insights-from-example-strategic-knowledge-map

A Strategic Knowledge Map for a Health Club to Increase Revenue

A Strategic Knowledge Map for a Health Club to Increase Revenue ~» Default view v
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A Strategic Knowledge Map for a Health Club to Increase Revenue Classes
O Goal or Objective Pl'lvate
®) Orphan Idea Coac:hing
O Transformative ldea
O New ldea Club Number
Positive Cause Location of Staff

= = = = Feadback Loop

Questionable
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Tools for Mapping Your Strategic Plan
STORMBOARD

stormboard.com

Tips

1 To addan ideato your mapdoubleclickont h e @A Bo atral oa d dnaguéea) st i c ky
1 To add a connecting arrow between ideas on your atiag,on one of the arrow points on tearting
idea (sticky) and drag your cursor to the i¢etecky) that you want to connect it to

Some Cool Features

T Online tool; can invite people to access your
1 Can add datar other information about an idea your mapn commentdgor the idea

1 Can import/exporto Excel for further analysis

1 Can move map surface to easily create very large maps

1 Includes égend feature to show what your color coding méanstickies

1 Voting featureprovides a way fopeople to vote on ideas and to show the Inemof votes for each idea

1 Option toshow idea creatsiand their avatar

1 Can creatéSubstorms within stormsto show more detaflor an idea

1 Chat feature provides a place for team members to discuss issues related to your map

SomePossibleDownsides

T Limited choice of | egend templates; candét add

1 Free version has very limited features; monthly/annual fee for full version

1 No ability to make a publimap(only you and people who you invite to access your map can see your
map; allusers must have a StormBoard account)

Cost: Free version for up thive users Sartup version is $5 billed annuallyeam version is $8.33 paserper
month when billed annuall$10 per user per month when billed monthly
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Tools for Mapping Your Strategic Plan

6 Example online interactive  Strategic Knowledge Map ( i St o rcreedell in StormBoard
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